Convis Township Board Regular Meeting
Tuesday June 9, 2026, 7:00 PM
Convis Township Hall
19500 15 Mile Road, Marshall, Ml 49068
Minutes

Call To Order: Supervisor Harvey called the meeting to order at 7:00 PM with the pledge to the flag.

Board Members present: Supervisor Ryan Harvey, Clerk Kim Collins, Treasurer Kristy Kipp, and
Trustees Elyse Bibbings and Frank Irish

Absent/Excused: None

Agenda: Black Rock docking station replacement and pavilion discussion added to New Business.
Agenda accepted as amended.

Minutes: Motion made by Irish, seconded by Kipp to approve the minutes of the May 12, 2026,
Regular Township Board meeting as presented. In favor: 5 Ayes. Opposed: None. Motion carried.

Sheriff Deputy Report: Deputy Madsen reported on activity for May 2026.

Public Comment: Joseph Gavrilovich suggested more emergency warning sirens be installed in the
township.

Paul Holcomb asked what criteria are used to determine when road repairs are done, and shared
concerns about current road conditions on Garfield Road.

Calhoun County Commissioner Dan Strowbridge provided an update on activity at the county level.

Unfinished Business: None

New Business:

Township Server Replacement: Motion made by Kipp, seconded by Bibbings to approve up to
$17,000.00, depending on model availability, for server replacement. Roll call vote: Ayes: Bibbings,
Collins, Harvey, Kipp, Irish. Nays: None. Motion carried.

Planning Commission Re-appointments: Motion made by Collins, seconded by Kipp to re-appoint
Jeff Collins and Elyse Bibbings to the Planning Commission for 3-year terms ending 6/30/2029. Roll
Call vote: Ayes: Collins, Harvey, Kipp, Irish, Bibbings. Nays: None. Motion carried.

Spending Authorization and Credit Card Policy: Motion made by Kipp, seconded by Collins to adopt
the updated Convis Township Board Policy-Spending Authorization as presented. Roll call vote:
Ayes: Harvey, Kipp, Irish, Bibbings, Collins. Nays: None. Motion carried.

Motion made by Kipp, seconded by Irish to adopt the updated Convis Township Board Policy-
Township Credit Card Use as presented. Roll call vote: Ayes: Kipp, Irish, Bibbings, Collins, Harvey.
Nays: None. Motion carried.

Motion made by Kipp, seconded by Irish to adopt Resolution 2026-06-01 Convis Township Credit
Card Policy as presented. Roll call vote: Ayes: Irish, Bibbings, Collins, Harvey, Kipp. Nays: None.
Motion carried.

Motion made by Irish, seconded by Bibbings to authorize Convis Township Treasurer Kristy Kipp to
manage township credit card accounts. Roll call vote: Ayes: Bibbings, Collins, Harvey, Kipp, Irish.
Nays: None. Motion carried.



Black Rock Docking Station Replacement: Motion made by Harvey, seconded by Bibbings to
approve a bid from Black Rock Technologies for docking station replacement at a cost of $200.00, if
the current unit is no longer under warranty. Roll call vote: Ayes: Harvey, Kipp, Irish, Bibbings,
Collins. Nays: None. Motion carried.

Pavilion and Pickleball Court Designs: Following discussion, motion made by Irish, seconded by Kipp
to approve up to $20,000.00 for architectural and related preliminary planning costs incurred for
designing a new pavilion with restrooms and mechanical room, and pickleball courts. Roll call vote:
Ayes: Collins, Harvey, Kipp, Irish, Bibbings. Nays: None. Motion carried.

Correspondence: Clerk Collins received notification that the Charter Township of Emmett is
updating their Master Plan, and Pennfield Township recently adopted their current Master Plan.
Township Board members received notice of an appeal from Liberty Crossings relating to the BESS
application.

Treasurer’s Report: Motion made by Collins, seconded by Bibbings to approve the treasurer’s report
as presented. Roll call vote: Ayes: Kipp, Irish, Bibbings, Collins, Harvey. Nays: None. Motion carried.

Pay Bills: Motion made by Harvey, seconded by Bibbings to pay all bills as presented in the amount
of $96,985.42. Roll call vote: Ayes: Irish, Bibbings, Collins, Harvey, Kipp. Nays: None. Motion carried.

Committee/Township Representative Reports

Zoning Administrator: No report.

Bellevue Fire Control Board: Supervisor Harvey reported on the May meeting. The next meeting is
scheduled for June 15, 2026.

Calhoun County Road Department: Supervisor Harvey noted roadside mowing is being done in the
county, and a boom truck will be focusing on areas of concern where brush is encroaching on
roadways. The road department sign shop will be re-installing the township hall directional sign.
Custodian: No report.

Materials Management: Trustee Irish reported there was no June meeting. The next meeting is
scheduled for July 7, 2026.

Building/Park Committee: No additional report.

Marshall Township Fire: The next regular meeting is scheduled for July 14, 2026.

Ambulance Authority: Margaret Harvey reported on the May meeting. The next regular meeting is
scheduled for June 18, 2026.

Planning Commission The next regular meeting is scheduled for July 27, 2026.

Board Member Comments: None
Final Public Comment: None

Adjournment: Supervisor Harvey adjourned the meeting at 7:44 PM.

Kimberly L. Collins

Convis Township Clerk

Approved as printed, at the July 14, 2026 regular meeting of the Convis Township Board of
Trustees



