Convis Township Board Regular Meeting
Tuesday August 12, 2025, 7:00 PM
Convis Township Hall
19500 15 Mile Road, Marshall, Ml 49068
Minutes

Call To Order: Supervisor Harvey called the meeting to order at 7:00 PM with the pledge to the flag.

Board Members present: Supervisor Ryan Harvey, Clerk Kim Collins, Treasurer Kristy Kipp, and
Trustees Elyse Bibbings and Frank Irish

Absent/Excused: None

Agenda: Planning and Zoning proposal discussion added to New Business. Agenda accepted as
amended.

Minutes: Motion made by Kipp, seconded by Irish to approve the minutes of the July 8, 2025,
Regular Township Board meeting as presented. In favor: 5 Ayes. Opposed: None. Motion carried.

Sheriff Deputy Report: Deputy Madsen was unable to attend but provided a written report on
activity for July 2025.

Public Comment: None.
Unfinished Business: None.

New Business:

Black Rock Technologies Computer Estimate: Motion made by Kipp, seconded by Bibbings to
approve a bid from Black Rock for 6 laptops, docking stations, and monitors in the amount of
$8,430.0 as presented, plus any extra monitors as needed. Roll call vote: Ayes: Bibbings, Collins,
Harvey, Kipp, Irish. Nays: None. Motion carried.

New Meeting Room Chairs: Motion made by Bibbings, seconded by Irish to approve purchasing 150
chairs from Uline at a total cost of $10,203.19. Roll call vote: Ayes: Collins, Harvey, Kipp, Irish,
Bibbings. Nays: None. Motion carried.

Selling Price for Existing Tables and Chairs: Motion made by Irish, seconded by Kipp to sell existing
meeting room tables for $80.00 per table, when purchasing 4 tables a table cart would be included,
and existing chairs for $10.00 each or $5.00 each if purchasing 10 or more, or all existing chairs for
$500.00. Roll call vote: Ayes: Harvey, Kipp, Irish, Bibbings, Collins. Nays: None. Motion carried.
Flags for Meeting Room: Motion made by Kipp, seconded by Irish to purchase one each 3’X5’
American flag and Michigan state flag from the American Legion at a cost of $38.98 plus tax and
shipping. Roll call vote: Ayes: Kipp, Irish, Bibbings, Collins, Harvey. Nays: None. Motion carried.
Budget Resolution 2025-08-01: Motion made by Irish, seconded by Kipp to adopt Resolution 2025-
08-01 Fiscal Year 2025-2026 Budget Amendment as presented. Roll call vote: Ayes: Irish, Bibbings,
Collins, Harvey, Kipp. Nays: None. Motion carried.

Planning and Zoning Service Discussion: Kyle Mucha, representing McKenna, presented the Board
with a proposal for planning and zoning services. Motion made by Harvey, seconded by Irish to
contract with McKenna for planning and zoning services, opting for Retainer #2 at a cost of $500.00
per month. Roll call vote: Ayes: Bibbings, Collins, Harvey, Kipp, Irish. Nays: None. Motion carried.



Correspondence: Supervisor Harvey received notification from Asphalt Solutions that they plan to
sealcoat and stripe the hall parking lot and sealcoat the walking path the first week of September,
weather permitting.

Treasurer’s Report: Motion made by Collins, seconded by Bibbings to approve the treasurer’s report
as presented. Roll call vote: Ayes: Collins, Harvey, Kipp, Irish, Bibbings. Nays: None. Motion carried.

Pay Bills: Motion made by Harvey, seconded by Irish to pay all bills as presented in the amount of
$85,378.73. Roll call vote: Ayes: Harvey, Kipp, Irish, Bibbings, Collins. Nays: None. Motion carried.

Committee/Township Representative Reports

Zoning Administrator: Jen Bomba continues to work on a couple compliance issues.

Bellevue Fire Control Board: The next meeting is scheduled for August 18, 2025.

Calhoun County Road Department: Roadside mowing is in process.

Custodian: No report.

Materials Management: Trustee Irish reported on the August meeting. The next meeting is
scheduled for September 2, 2025.

Building/Park Committee: Treasurer Kipp reported flooring installation is scheduled to begin August
13, 2025. Valley City Sign provided an updated bid for a 1-sided sign at a cost of $28,516.00 which
has been accepted. The committee is working on creating an RFP for a pavilion and pickleball court.
The next meeting will be scheduled in September.

Marshall Township Fire: The next quarterly meeting is scheduled for October 14, 2025.
Ambulance Authority: Margaret Harvey reported on the July meeting. The next meeting is
scheduled for August 21, 2025.

Planning Commission: Trustee Bibbings reported on the July meeting. The next meeting is
scheduled for September 22, 2025.

Board Member Comments: None.
Final Public Comment: None.

Adjournment: Supervisor Harvey adjourned the meeting at 7:48 PM.

Kimberly L. Collins
Convis Township Clerk

Approved as printed, at the September 9, 2025 regular meeting of the Convis Township Board of
Trustees.



