Convis Township Board Regular Meeting
Tuesday June 10, 2025, 7:00 PM
Convis Township Hall
19500 15 Mile Road, Marshall, Ml 49068
Minutes

Call To Order: Supervisor Harvey called the meeting to order at 7:00 PM with the pledge to the flag.

Board Members present: Supervisor Ryan Harvey, Clerk Kim Collins, Treasurer Kristy Kipp, and
Trustees Elyse Bibbings and Frank Irish

Absent/Excused: None

Agenda: RFP for planning and zoning services added to New Business. Agenda accepted as
amended.

Minutes: Motion made by Kipp, seconded by Irish to approve the minutes of the May 13, 2025,
Regular Township Board meeting as presented. In favor: 5 Ayes. Opposed: None. Motion carried.

Sheriff Deputy Report: Deputy Madsen was unable to attend but provided a written report on
activity for May 2025.

Public Comment: April Savickas, Program Specialist for BCK CISMA (Barry, Calhoun, Kalamazoo
Cooperative Invasive Species Management Area), provided information on a new invasive species of
vine identified in the area, as well as other invasive species to watch out for.

Unfinished Business: None

New Business:

Walking Path Clearing/Cemetery Tree Trimming: Motion made by Irish, seconded by Kipp to
approve bids from New Horizon Property Management for work along the walking path and shrub
and tree trimming at Austin Cemetery as presented. Roll call vote: Ayes: Bibbings, Collins, Harvey,
Kipp, Irish. Nays: None. Motion carried.

Parking Lot and Cemetery Sealcoat/Asphalt: Motion made by Kipp, seconded by Bibbings to
approve bids from Asphalt Solutions for work on township hall parking lot and drives at a cost of
$9,850.00, walking path at a cost of $9,765.00, Austin Cemetery at a cost of $24,900.00, and Porter
Cemetery at a cost of $26,500.00 as presented. Roll call vote: Ayes: Collins, Harvey, Kipp, Irish,
Bibbings. Nays: None. Motion carried.

Planning Commission Appointments: Motion made by Collins, seconded by Bibbings to appoint
Joseph Irish to the Convis Township Planning Commission for a term ending 6/30/2028 to replace
Larry Woods who is moving out of the township, and re-appoint Julie Richards for a term ending
6/30/2028. Roll call vote: Ayes: Harvey, Kipp, Irish, Bibbings, Collins. Nays: None. Motion carried.
Network Rack: Motion made by Kipp, seconded by Collins to approve up to $1,000.00 for a network
rack to be purchased through Black Rock. Roll call vote: Ayes: Kipp, Irish, Bibbings, Collins, Harvey.
Nays: None. Motion carried.

Budget Amendment 2025-06-01: Motion made by Kipp, seconded by Irish to adopt Resolution
2025-06-01 Fiscal Year 2025-2026 Budget Amendment as presented. Roll call vote: Ayes: Irish,
Bibbings, Collins, Harvey, Kipp. Nays: None. Motion carried.



Request for Proposals-Planning and Zoning Services: Motion made by Collins, seconded by Bibbings
to approve Jen Bomba, Calhoun County Community Development Director, to prepare an RFP for
planning and zoning services that would be tailored to our needs for posting an RFP for replacement
services. Roll call vote: Ayes: Bibbings, Collins, Harvey, Kipp, Irish. Nays: None. Motion carried.

Correspondence: None.

Treasurer’s Report: Motion made by Collins, seconded by Bibbings to approve the treasurer’s report
as presented. Roll call vote: Ayes: Collins, Harvey, Kipp, Irish, Bibbings. Nays: None. Motion carried.

Pay Bills: Clerk Collins added $347.52 and $606.20 for Consumers gas and electric bills, and $433.60
for AT&T fiber optic upgrade. Motion made by Harvey, seconded by Bibbings to pay all bills as
amended in the amount of $86,433.01. Roll call vote: Ayes: Harvey, Kipp, Irish, Bibbings, Collins.
Nays: None. Motion carried.

Committee/Township Representative Reports

Zoning Administrator: Supervisor Harvey provided additional information on Zoning Administrator
activity from the county.

Bellevue Fire Control Board: Supervisor Harvey reported on the May meeting. The next meeting is
scheduled for June 16, 2025.

Calhoun County Road Department: Supervisor Harvey reported chip and seal work has begun in the
township.

Custodian: Dawn Stamm has requested clarification and update to the contract and checklist she
provides people who rent the township hall.

Materials Management: Trustee Irish reported there was no June meeting. The next meeting is
scheduled for July 1, 2025.

Building/Park Committee: Treasurer Kipp reported on the Building Committee May meeting. The
next meeting is scheduled for June 24, 2025. She has received a design proposal bid from Bosch
Architecture for a pavilion, sports court space and additional parking. She will seek additional bids.
Marshall Township Fire: Jeff Collins stated the next quarterly meeting is scheduled for July 8, 2025.
Ambulance Authority: Margaret Harvey reported on the May meeting. The next meeting is
scheduled for June 19, 2025.

Planning Commission: Trustee Bibbings stated the May meeting was cancelled due to lack of
business. The next meeting is scheduled for July 28, 2025.

Board Member Comments: Treasurer Kipp said Marshall FFA assisted with planting flowers at
Austin cemetery. Supervisor Harvey noted damage to the roof of the Porter cemetery building and
as Sexton is working on repairs to the building roof and door. He also noted that the new radio
system funded by the 911 millage went live today. He stated he will be unable to attend the July
township board meeting.

Final Public Comment: Joseph Gavrilovich suggested organizing a community event to clean up
public township sites such as cemeteries.

Adjournment: Supervisor Harvey adjourned the meeting at 7:32 PM.

Kimberly L. Collins
Convis Township Clerk

Approved as printed, at the June 10, 2025 regular meeting of the Convis Township Board of Trustees.



