
 

Convis Township Board Regular Meeting 
Tuesday March 11, 2025, 7:00 PM 

Convis Township Hall 
19500 15 Mile Road, Marshall, MI 49068 

Minutes 
 

Call To Order: Supervisor Harvey called the meeting to order at 7:00 PM with the pledge to the flag.   
 
Board Members present: Supervisor Ryan Harvey, Clerk Kim Collins, Treasurer Kristy Kipp, and 
Trustees Elyse Bibbings and Frank Irish 
 
Absent/Excused: None 
 
Agenda: Parking and Walkway Lighting, and Meeting Room and Hallway Flooring added to New 
Business. Agenda accepted as amended. 
 
Minutes: Motion made by Irish, seconded by Bibbings to approve the minutes of the February 11, 
2025, Regular Township Board meeting as presented.  In favor: 5 Ayes. Opposed: None. Motion 
carried.  
Motion made by Kipp, seconded by Irish to approve the minutes of the February 19, 2025, Budget 
Workshop as presented. In favor: 5 Ayes. Opposed: None. Motion carried.  
 
Sheriff Deputy Report: Deputy Madsen reported on activity for February 2025.  
 
Public Comment: David Gilbert, Calhoun County Prosecuting Attorney, provided an update on 
activity related to his office. 
  
Public Hearing on FY 2025-2026 Budget: The regular meeting was recessed, and the Public Hearing 
on the FY 2025-2026 Budget was convened at 7:06 PM. Supervisor Harvey opened the Public 
Hearing with an invitation for public comment on the proposed budget. A question from the public 
in attendance was answered, hearing no other comments or questions the Public Hearing portion of 
the meeting was closed at 7:07 PM. Supervisor Harvey reconvened the regular meeting at 7:07 PM. 
 
Adoption of FY 2025-2026 Budget: Motion made by Kipp, seconded by Irish to adopt the Convis 
Township FY 2025-2026 Budget as presented. Roll call vote: Ayes: Bibbings, Collins, Harvey, Kipp, 
Irish. Nays: None. Motion carried. 
 
Convis Township General Appropriations Act 2025: Motion made by Kipp, seconded by Irish to 
adopt the Convis Township General Appropriations Act 2025 as presented. Roll call vote: Ayes: 
Collins, Harvey, Kipp, Irish, Bibbings. Nays: None. Motion carried. 
 
Unfinished Business: None 
 
New Business: 
Resolution 2025-03-01 Supervisor Salary: Motion made by Collins, seconded by Bibbings to adopt 
Resolution 2025-03-01, Resolution to Establish Township Officers Salary, FY 2025 (Supervisor) as 
presented, with a salary amount of $25,083.97. Roll call vote: Ayes: Kipp, Irish, Bibbings, Collins, 
Harvey.  Nays: None.  Motion carried. 



 

Resolution 2025-03-02 Clerk Salary: Motion made by Kipp, seconded by Bibbings to adopt 
Resolution 2025-03-02, Resolution to Establish Township Officers Salary, FY 2025 (Clerk) as 
presented, with a salary amount of $34,831.04. Roll call vote: Ayes: Harvey, Kipp, Irish, Bibbings, 
Collins. Nays: None.  Motion carried. 
Resolution 2025-03-03 Treasurer Salary: Motion made by Harvey, seconded by Collins to adopt 
Resolution 2025-03-03, Resolution to Establish Township Officers Salary, FY 2025 (Treasurer) as 
presented, with a salary amount of $34,831.04. Roll call vote: Ayes: Irish, Bibbings, Collins, Harvey, 
Kipp.  Nays: None.  Motion carried. 
Resolution 2025-03-04 Budget Amendment: Motion made by Kipp, seconded by Irish to adopt 
Resolution 2025-03-04 Fiscal Year 2024-2025 Budget Amendment as presented. Roll call vote: Ayes: 
Bibbings, Collins, Harvey, Kipp, Irish. Nays: None. Motion carried. 
Wage Committee Recommendations: Motion made by Irish, seconded by Bibbings to approve the 
Wage Committee recommendation as presented, effective April 1, 2025, adding a cost-of-living 
adjustment of approximately 2.5% to the salary of Assessor, Dep. Clerk, Dep. Treasurer, and 
Cemetery Sexton, and other per meeting and hourly adjustments as recommended by the Wage 
Committee. Roll call vote: Ayes: Collins, Harvey, Kipp, Irish, Bibbings. Nays: None. Motion carried. 
Intro to Planning and Zoning MTA Workshop: Motion made by Collins, seconded by Bibbings to 
approve paying registration fees and usual and customary expenses for any Board member, 
Planning Commission member, or Zoning Board of Appeals member to attend the Intro to Planning 
& Zoning Workshop being offered by MTA. Roll call vote: Ayes: Harvey, Kipp, Irish, Bibbings, Collins. 
Nays: None. Motion carried. 
Addition of Ryan Harvey as Building Inspector and Plan Reviewer: Motion made by Collins, 
seconded by Bibbings to add Ryan Harvey as Building Inspector and Plan Reviewer at the normal 
rate which is based on permit fees. Roll call vote: Ayes: Kipp, Irish, Bibbings, Collins. Nays: None. 
Abstain: Harvey. Motion carried. 
Parking and Walkway Lighting: Motion made by Collins, seconded by Kipp to approve a bid from 
Fields Electric to replace 3 walkway lights and 1 parking lot light at a total cost of $4,030.00 including 
labor and materials. Roll call vote: Ayes: Irish, Bibbings, Collins, Harvey, Kipp. Nays: None. Motion 
carried. 
Meeting Room and Hallway Flooring: Following the recommendation of the Building Committee, 
motion made by Collins, seconded by Kipp to approve a bid from New Craft Cabinetry as presented 
for removal and replacement of flooring in several areas of the township hall at a cost of 
$39,061.15. Roll call vote: Ayes: Bibbings, Collins, Harvey, Kipp, Irish. Nays: None. Motion carried. 
 
Correspondence: Supervisor Harvey received correspondence from Consumers Energy outlining 
additional areas of the township where tree trimming will be conducted soon. 
Supervisor Harvey has corresponded with Jen Bomba, Calhoun County Community Development 
Director, regarding concerns with continuing to provide zoning and planning services to the 
township. 
 
Supervisor Harvey was called away to respond to a structure fire, the remainder of the meeting was 
conducted by Clerk Collins. 
 
Treasurer’s Report: Motion made by Collins, seconded by Irish to approve the treasurer’s report as 
presented. Roll call vote: Ayes: Irish, Bibbings, Collins, Kipp. Nays: None. Motion carried.  
 
Pay Bills: Motion made by Irish, seconded by Bibbings to pay all bills as presented in the amount of 
$27,538.14. Roll call vote: Ayes: Bibbings, Collins, Kipp, Irish. Nays: None.  Motion carried. 
 



 

Committee/Township Representative Reports 
Zoning Administrator: No report 
Bellevue Fire Control Board: No report  
Calhoun County Road Department: No report 
Custodian: No report 
Materials Management: Trustee Irish was unable to attend the March meeting. The next meeting is 
scheduled for April 1, 2025. 
Building/Park Committee: Treasurer Kipp reported the Building Committee will begin researching 
companies and bids to replace the outdoor sign, plans and pricing for a pavilion, and asphalt repair 
bids for the hall parking areas and cemetery driveways. 
Marshall Township Fire: Jeff Collins noted the next regular meeting is April 8, 2025.  
Ambulance Authority: Margaret Harvey reported on the February meeting. The next meeting is 
scheduled for March 20, 2025. 
Planning Commission: Trustee Bibbings reported the next meeting is scheduled for March 24, 2025, 
which will include a public hearing for battery energy storage system ordinance language, and an 
amendment to the site plan for the landfill to add a building and additional parking. 
 
Board Member Comments: Clerk Collins noted the last day and times for March Board of Review, 
and stated she and Treasurer Kipp will be attending the MTA Conference April 2 in Grand Rapids. 
 
Final Public Comment: Joseph Gavrilovich commented on ways the township could assist its 
citizens. 
 
Adjournment: Clerk Collins adjourned the meeting at 7:34 PM.  
 
 
 
Kimberly L. Collins 
Convis Township Clerk 
 
Approved as printed, at the April 8, 2025 regular meeting of the Convis Township Board of Trustees. 
 


