
 

Convis Township Board Regular Meeting 
Tuesday October 14, 2025, 7:00 PM 

Convis Township Hall 
19500 15 Mile Road, Marshall, MI 49068 

Minutes 
 

Call To Order: Supervisor Harvey called the meeting to order at 7:00 PM with the pledge to the flag.   
 
Board Members present: Supervisor Ryan Harvey, Clerk Kim Collins, Treasurer Kristy Kipp, and 
Trustee Elyse Bibbings  
 
Absent/Excused: Trustee Frank Irish 
 
Agenda: Agenda accepted as presented. 
 
Minutes: Motion made by Kipp, seconded by Bibbings to approve the minutes of the September 9, 
2025, Regular Township Board meeting as presented.  In favor: 4 Ayes. Opposed: None. Motion 
carried.  
 
Sheriff Deputy Report: Deputy Madsen reported on activity for September 2025. 
 
Public Comment: Nancy Kellogg expressed concerns about a composting operation being conducted 
adjacent to their property. 
Sarah Heithaus representing Invenergy provided an update on proposed plans for a battery energy 
storage system that should be submitted soon for township consideration. 
  
Unfinished Business: None. 
 
New Business: 
Township Hall Maintenance Person: Motion made by Collins, seconded by Bibbings to hire Richard 
Kipp to do building maintenance at the same rate as the custodian and hall rental coordinator of 
$25.00 per hour. Roll call vote: Ayes: Bibbings, Collins, Harvey, Kipp. Nays: None. Motion carried. 
Map Rails: Motion made by Kipp, seconded by Bibbings to purchase map rails from Amazon at a 
cost of $649.94 to be installed in the meeting room. Roll call vote: Ayes: Collins, Harvey, Kipp, 
Bibbings. Nays: None. Motion carried. 
Fee Schedule Update-Recommendation from McKenna: Motion made by Kipp, seconded by Collins 
to adjust fees to $60.00 for zoning permit approval, $150.00 if a preconstruction stake inspection is 
necessary, and $200.00 for a final inspection, if necessary, as recommended by McKenna. Roll call 
vote: Ayes: Harvey, Kipp, Bibbings, Collins. Nays: None. Motion carried. 
Motion made by Collins, seconded by Bibbings to request township legal counsel provide wording to 
include with the fee schedule regarding certain fees to be passed along to the applicant. Roll call 
vote: Ayes: Kipp, Bibbings, Collins, Harvey. Nays: None. Motion carried. 
MSU Extension-Short Term Rental Policy Class: Motion made by Collins, seconded by Kipp to 
approve class fees of $25.00 and usual and customary expenses for any township board or planning 
commission member to attend the class on October 28, 2025. Roll call vote: Ayes: Bibbings, Collins, 
Harvey, Kipp. Nays: None. Motion carried. 
Road Department 2026 Local Road Agreements and Prioritization: Supervisor Harvey provided bids 
from Calhoun County Road Department for proposed road work for 2026. Road inspection will be 
done to determine prioritization, and bids can be approved at the November meeting. 



 

 
Correspondence: Marshall Township provided notification that they are updating their Master Plan. 
 
Treasurer’s Report: Motion made by Harvey, seconded by Bibbings to approve the treasurer’s 
report as presented. Roll call vote: Ayes: Bibbings, Collins, Harvey, Kipp. Nays: None. Motion carried.  
 
Pay Bills: Clerk Collins noted 1 addition to the bills, $100.00 for a Marshall District Library card. 
Motion made by Harvey, seconded by Kipp to pay all bills as amended in the amount of 
$105,481.78. Roll call vote: Ayes: Collins, Harvey, Kipp, Bibbings. Nays: None.  Motion carried. 
 
Committee/Township Representative Reports 
Zoning Administrator: McKenna is transitioning well as the new planning and zoning consultant 
service provider. 
Bellevue Fire Control Board: Supervisor Harvey reported on the September meeting. The next 
meeting is scheduled for October 20, 2025. 
Calhoun County Road Department: Supervisor Harvey reported the culvert work on 13 Mile Road is 
complete and was made aware of another failing culvert on Q Drive North. Roadside mowing 
continues. A citizen commented on a section of road that dead ends at I69 and is in poor condition. 
Custodian: The new flooring and tables and chairs are working well. 
Materials Management: The October meeting was cancelled. The next meeting is scheduled for 
November 4, 2025. 
Building/Park Committee: Treasurer Kipp reported flooring installation is complete. Valley City Sign 
will begin construction of the new outdoor sign soon. 
Marshall Township Fire: Jeff Collins reported on the October meeting. An open house for the new 
fire station has been scheduled for November 8, 2025. The next regular meeting is scheduled for 
January 13, 2026. 
Ambulance Authority: Margaret Harvey reported on the September meeting. The next meeting is 
scheduled for October 16, 2025. 
Planning Commission: The next meeting is scheduled for November 24, 2025. 
 
Board Member Comments: Clerk Collins noted an upcoming election on November 4, 2025 for 
Olivet Schools, with Lee Township conducting the election including Convis Township voters. 
 
Final Public Comment: Nancy Kellogg further discussed her concerns with the composting 
operation. Supervisor Harvey stated that EGLE had been contacted and requested the township not 
be involved. Supervisor Harvey will contact the state EGLE office again for an update. 
 
Adjournment: Supervisor Harvey adjourned the meeting at 7:44 PM. 
 
 
 
Kimberly L. Collins 
Convis Township Clerk 
 
Approved as printed, at the November 11, 2025 regular meeting of the Convis Township Board of 
Trustees. 
 
  


